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November 10, 2021 
 
 
 
Edward Michel 
Interim Inspector General 
New Orleans Office of Inspector General 
525 St. Charles Ave 
New Orleans, LA 70130 
 
 
Dear Inspector General Michel, 
 
 
On behalf of the Association of Inspectors General’s (AIG’s) Peer Review Team 
(Team), I am writing to share with you some observations we made when we were at 
your offices from October 11, 2021 through October 12, 2021.  The Peer Review Team 
(the Team) was invited to conduct a Peer Review of your organization’s Audit Division 
(AD), Investigations Division (ID), and Inspections and Evaluations Division (I&E). 
 
The Team unanimously concluded that all three Divisions of the New Orleans Office of 
Inspector General (OIG) complied with the standards set by the Association of 
Inspectors General (AIG) Principles and Standards for Offices of Inspector General 
and/or the United States General Accountability Office (GAO) Government Auditing 
Standards.  An earlier letter dated October 13, 2021 provided this unqualified opinion.  
The purpose of the present letter is to provide the comments shared with you and your 
executive staff during the exit conference that took place on October 12, 2021. 
 
On October 12, 2021, the Team met with you and your executive leadership.  We 
provided you with our general conclusion regarding compliance and noted several areas 
of distinction and consideration regarding the Divisions.  We met separately with your 
Assistant Inspector General (AIG) and/or Deputy Inspectors General (DIG) for AD and 
ID.  In general, the same comments were shared in those, although more operational 
detail and operating considerations may have been provided to assist your executive 
team with their functional responsibilities. 
 
The remainder of this letter will address specific areas of distinction and consideration.  
These comments are based on the direct observations of the Team members assigned 
to review the Division; Team member interviews with external stakeholders; interviews 
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with Division staff, including interviews with the AIG and/or DIG of each Division; case 
file reviews; review of Divisional administrative and operating materials; and the 
professional judgment and experience of the Peer Reviewer.  Once again nothing in this 
management letter diminishes the Team’s unanimous conclusion that the AD, ID, and 
I&E Divisions met the applicable standards for the period under review. 
 
Overall – Areas of Distinction 
 

• Staff Morale:  It is evident that staff morale has improved substantially in the last 
year.  The OIG should continue to build on that momentum to maintain staff 
engagement. 
 

• Monthly Reporting:  The OIG has developed a monthly report that highlights its 
continued successes.  It is a well-planned document that offers current data and 
progress of the office. 

  

• Experienced and Well-Trained Staff:  OIG staff possess a wealth of experience and 
commendable education and certifications.  During the Peer Review period, staff 
overwhelmingly exceeded the minimum training requirements. 
 

• External Relationships:  The Peer Review Team met with representatives from the 
Sewerage and Water Board, Jefferson Parish Office of Inspector General, City of 
New Orleans Administration, Federal Bureau of Investigations, Metropolitan Crime 
Commission, and Ethics Review Board.  All were complimentary of the current 
relationship shared with the OIG and provided accolades towards the Interim 
Inspector General’s management and pleased with the collaborative shift in the OIG.  
Stakeholders expressed optimism in the direction the OIG is heading and were 
pleased to the see the OIG was back on track in fulfilling its mission. 

 
Overall – Areas of Consideration 
 

• Staffing:  During the period reviewed by the Team, it was noted that the OIG had a 
staff vacancy rate averaging approximately 29% and continues as the date of this 
letter.  Large staff vacancies can place an undue strain on current staff, ultimately 
prolonging completions of audits, investigations, inspections and evaluations, and 
key departmental projects.  To effectively fulfill its mission, the OIG should, where 
possible and within budget constraints, consider filling its vacant positions. 
 

• Training Records:  Currently individual staff complete and maintain their own training 
records in multiple formats.  As a management tool, the OIG should consider 
developing a centralized training records database, which will allow the OIG to better 
control, budget, track, and develop training that has occurred and what may be 
needed in the future. 
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Lastly, we would like to commend the New Orleans Office of Inspector General on 
staying mission-focused and remaining steadfast in its duties.  The sheer size of the 
governmental operations that your office oversees, and your office’s jurisdiction and 
responsibility are unparalleled by any other local government Inspectors General office.  
Your office is unique, and as Peer Reviewers, we had an insightful learning experience.  
We hope that you find our comments helpful, and we look forward to continuing to 
support your organization’s needs in the future. 
 
 
 
 
 
Please feel free to contact me or any member of the Peer Review Team if you have any 
questions. 
 
 
Yours truly, 
 
 
 
Flora Miller, Team Leader, AIG Peer Review for New Orleans Office of Inspector 
General, October 2021 
Peer Review Committee Chair, Association of Inspectors General  
 
cc: 
Mark Bierman, Jr., Team Member, AIG Peer Review for New Orleans Office of 
Inspector General, October 2021 
 
Hector Collazo, Jr., Team Member, AIG Peer Review for New Orleans Office of 
Inspector General, October 2021 


